Pioneer Valley
Strategic Plan for Renewable Energy
Status of work tasks to date 4/2006 and ways that people can get involved
The highlighted areas show where we need help—look directly above for the time frame in which we
need assistance. Thank you for your interest.
Cmiller@pvpc.org Catherine Miller 413/781-6045

Task: Strategic Plan: July, 2005-June 2007

+ Stakeholder Analysis: October-January 2006
status—municipal survey and general public survey underway—complete

s SWOT Analysis: January-May 2006
Status—could use volunteers to help with SWOT
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% DRAFT preliminary plan outline and GIS map: Nov-July 2006
Status—have an outline and a volunteer drafting plan—

+» Presentation Materials research and development: August - March 2006
Status—complete.

% Nine Education Sessions( 6 in PV and 3 in Franklin): April-June 2006
Status—some sessions held and others planned. Could use a lot of help planning and
organizing these sessions—identifying sites that are free, soliciting donations of food
and drinks for participants, helping recruit speakers, on-site logistics, facilitation, ideas
for site visits, publicity and outreach

+» Qutreach Sessions-round one (4 in PV, 2 in Franklin) to prepare goals and
objectives and PV portion of RPS: September-October 2006
Status—pending--but will need same logistic support as for education sessions

+ Draft Strategic Plan: Auqust-December 2006
Status—outline prepared—could use assistance researching resources and
documenting success stories/case studies—taking pictures, interviewing people and
writing them

s Subtask 2i. Outreach Sessions to present DRAFT plan (2 in PV, 1 in
Franklin): January-February 2007
Status—pending—nbut will need same logistic support as for education sessions

«» Finalize Strateqgic Plan and Map: March-May 2007

Task 3: Technical Assistance to 10 projects: Throughout

Status—could use significant assistance with technical side of actually siting facilities
here in the Valley—need an attorney to help with Clean Renewable Energy Bond
program, could benefit from GIS experts and/or engineers to help with map development




